Task Force on Strengthening the Child Welfare Workforce for Children and Families
August 12, 2020 — 10:00-11:00a.m.

WebEx/ Telephone

https://illinois.webex.com/webappng/sites/illinois/meeting/download/2defd0d597d34d3cb736944e8b
9b62ab?siteurl=illinois&MTID=me107b91dcb0699d4f0f2190d1ed7e8db

Join by phone
+1-312-535-8110 United States Toll (Chicago)
+1-415-655-0002 US Toll

Meeting number (access code): 133 545 3994

Meeting password: beJBNf4wM72 Meeting Agenda

1. Welcome/Call to Order/ Roll Call

2. Review and Approval of Minutes
¢ Amended Minutes 7/1/2020
e Minutes 7/15/2020
e Minutes 7/29/2020

3. Subcommittees Reports
e Retention
e Recruitment
e Racial Equity

4. Discussion on deadlines set for subcommittees

5. Research Components
e Update Employer Survey Results

6. Systematic Recommendations (OIG Report 1/2020 pages 247-253)
7. Public Comment

8. Adjournment

Reminder: Per the Public Act 101-0268 which governs this task force. The Task Force shall submit a
preliminary report to the GA and the Governor NO LATER THAN October 1, 2020, and a final electronic
report, along with recommendations and any proposed legislation, to the GA and Governor BY January 1,
2021.
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